3 Qonnex

NEN TANG GIAl PHAP Al CHO DOANH NGHIEP

Chan Poan Van Hanh Master & Dé Xuat
Giai Phap Al Tuy Chinh

Bao C4o Kiém Toan Tai Chinh Toan Dién, Phan Tich Diém Nghén Van Hanh va Ké
Hoach Trién Khai Al Bugc Thiét Ké D& Téi Uu Héa Bién Lgi Nhuan.

KHACH HANG MUC TIEU: Acme Logistics Inc.

MA THAM CHIEU BAO CAO: QNX-2026-8841-MASTER-10P-VI

NGAY PANH GIA: Ngay 08 thang 08 nam 2026

DON VI THU'C HIEN: Doi Ngii Kién Tric & Ky Thuat N&n Tang Qonnex
MUC PO BAO MAT: BAO MAT & DOC QUYEN DOANH NGHIEP

Thong Bao Bao Mat: Thong tin trong bao cdo chdn doan nay thudc quyén sé hitu doc quyén clia Qonnex va chi danh riéng cho su
xem xét ctia ban didu hanh Acme Logistics Inc. Moi hanh vi sao chép, phat tan hoac st dung phuong phap chan doan nay khi chua

c6 su ddng y bang van ban déu bi nghiém cam.
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3 Qonnex

NEN TANG GIAlI PHAP Al CHO DOANH NGHIEP

DE XUAT CHAN POAN MASTER
Khach hang: Acme Logistics Inc.

Tham chiéu: QNX-2026-8841-MASTER

| 1. TOM TAT TONG QUAN & BANG DIEM CHAN DOAN

Qonnex d4 tién hanh chan doan van hanh cho Acme Logistics Inc. nhim danh gia nang luc x& ly, kiém toan cac diém nghén

chiing tir va xay dung mé hinh tai chinh dinh luong cho viéc tu dong hda bang Al. Khéng giéng nhu cac cong ty tu van truyén théng

thu phi theo gid tu van, Qonnex |a mot Nén Tang Giai Phap Al Doanh Nghiép—thiét ké, trién khai va duy tri cac hé théng tu dong

héa tuy chinh vdi chi phi gén li&n truc tiép véi két qué tai chinh thuc té.

42

DIEM HIEU QUA

RUI RO NGHIEM TRONG

Ro Ri Bién Lgi Nhuan Co S& Hang Nam $187,200 / nam
Tiét Kiém Rong Dy Kién Tir Al Hang Nam $131,040 / nam
Muc Tiéu Giam Tai Quy Trinh Thi Cong Giam 70.0%
Thoi Gian Hoan Vén Trién Khai (ROI) 4.0 Thang

Két Luan Chan Poan Quan Trong

thoat khoang $187,200 méi nam chi phi nhan cong va xi ly sai sét.

H6 So Van Hanh Co S& Khach Hang

CHi SO HO SO

GIA TRI KHAO SAT

Acme Logistics Inc. hién dang ganh chiu chi phi van hanh cao do x( ly th(i cdng cac chiing tif van tai phi cAu tric va phu thudc ning
n& vao 1-2 quan ly van hanh chi chét. CAu tric nay tao ra diém nghén gidi han ning luc xi¥ Iy trong cac mua cao diém va lam that

SO VGI CHUAN MUC NGANH

Linh Vyc Hoat Bong
Quy M6 Doanh Nghiép

Phan B3 Quy Trinh Tha
Cong

Lich Sir S Dung Phan
Mém

Logistics & Quén Ly Chudi Cung Ung
45 Nhén Vién Toan Thai Gian

60 Git' / Tan (Ra Soat Hgp Ddng & Chiing
TU)

Thi nghiém 3+ phan m&m Saa$S phd théng,
ap dung 0
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Mat dé chiing tir phi cAu tric & gidy to van tai cao
Ngudéng van hanh quy mé tam trung

Cao hon 185% so vé&i cac doanh nghiép da tu dong
héa

MAu that bai dién hinh clia phan mém thuong mai
dong goi sén
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| 2. KIEM TOAN VAN HANH CHI TIET & HO SG RUI RO MA SAT

Hé théng chdn doan Qonnex danh gia stic khde van hanh dua trén 4 nhém ma sat c6t 16i. M&i nhém dai dién cho mét ngudn gay tén
hai bién lgi nhuan, rdi ro gian doan do nhan sy hoac do tré thuc thi.

TON THAT CHI PHi/

NHOM MA SAT TRU DIEM NGUYEN NHAN GOC RE & RUI RO VAN HANH .
Phu Thudc Nhan Sy -25 diém Quy trinh cét 16i phu thudc hoan toan vao kinh nghiém ca $52,400
Cha Chét nhan clia 1-2 quan Iy cAp cao. Tao ra diém nghén thuc thi

va rli ro gian doan cao khi nhan sy nghf viéc.

D6 Phirc Tap Chirng Twr -25 diém Hop Ddng van tai phi cAu trdc, van don nhidu dong va tép $62,400
PDF tuan thi tir khach hang khién cac cong cu OCR dang
mau cb dinh va boc loc di¥ liéu théng thudng that bai.

Mat D6 Lao Pong Tha -20 diém 60+ gid mdi tudn lang phi vao viéc nhap liéu thi céng, dbi $46,800
Cong chiéu chiing tir van chuyén, nhap don hang va x{ ly ngoai

|é héa don.
Khoang Tréng Phan -13 diém Th& nghiém nhigu phan m&m SaaS nhung khong trién khai $25,600
Mém Chuyén Biét dugc do céu tric ciing nhac cla nha cung cip khéng x{ Iy

dugc cac quy tac kinh doanh tuy chinh.

Phan Tich Cac Yéu Té Rai Ro Van Hanh

1. Phu Thuéc Tri Thirc Ca Nhan (Knowledge Lock-In)

Vi céc quy tAc x{ ly ngoai Ié chi ndm trong dau cla nhan sy lau ndm, viéc dao tao nhan vién maéi mat nhiéu thang shadow. Néu quan
ly chii chét vang maét, téc do xac minh chiing tir ngay lap tuic bi tréch huéng.

2. Bién BDéng Dinh Dang Chirng Tir Van Tai

Acme x{ Iy chiing tir tir hon 120 don vi van chuyén khac nhau, méi don vi sit dung cau tric cot, tén trudng va dinh dang dong hang
riéng. Mau OCR ¢4 dinh lién tuc bj 18i khi dinh dang thay ddi.

3. Tran Gidi Han M&@ Réng Quy Mb (Scaling Bottleneck)

Nang luc xt ly don hang bi budc chéat vao sé gid lam viéc cla nhan sy. M& rdng san lugng hién tai doi hdi tang sb lugng nhan sy
tuong g, lam triét tiéu bién Igi nhuan trong mua cao diém.
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| 3. MO HiNH PINH LUONG RO Ri TAI CHINH

Thét thoat tai chinh dugc dinh lugng bang cong thiic ma séat lao dong hén hop clia Qonnex, két hop gitta sb gid lao dong truc tiép,
chi phi nhan céng tdng hap va hé sé nhan 18i quy trinh.

Co6ng Thirc Ma Sat Lao BDong Qonnex

RO Ri = (S6 Gid ThG C6ng/Tudn x 52 x $50/gid) x (H& S6 Nhan M_key x Hé S& Nhan M_doc)

Trong d6 M_key la Hé s6 ma sat do phu thuéc nhan su (1.20) va M_doc la Hé s6 ma sat do d6 phuc tap chiing tir (1.20).

Chi Tiét Cac Thanh Phan Tén Thét Chi Phi

THANH PHAN CHI PHi GIA TR| CO SO PHUONG PHAP & CO SO TiNH TOAN

Chi Phi Lao Dong Truc Tiép $156,000 / ndm 60 gid thli cong/tudn x 52 tuan x $50/gid chi phi nhan sy
t5ng hgp (Iuong + ché do + chi phi ché 1am).

Tén That D6 Tré Nhan Sy Cha +$18,720 / ndm Hé s6 1.20x dai dién cho thdi gian quan ly phai can thiép
Chét dé giai quyét cac thic mac xac minh.
Chi Phi Stra Léi Quy Trinh +$12,480 / ndm Hé s6 1.20x tinh dén thai gian giai quyét tranh chip hoa

don, xuét lai hda don va sta dii liéu tha cong.

Téng Ro Ri Lgi Nhuan Co S& $187,200 / nam Tdn that chi phi hang nam do duy tri cac phuong phap x&
ly thi cong hién tai.

Mé Hinh Tiét Kiém & ROI Ti Ty Dong Héa Al

CHi SO TU DONG HOA GIA TRI MO HINH KET QUA TAI CHINH UNLOCKED

Ty Lé Hiéu Qua Ty Bong Hoa Quy Giam 70.0% Khéi Chuyén ddi 42+ gio thli cong/tun sang hé théng Al x& ly tu
Trinh (n) Luong dong

Téng Tiét Kiém Hang Nam Khoi Phuc $131,040 / nam Khéi phuc truc tiép bién Ioi nhuan dua vao thu nhap hoat
bPuogc doéng

Thoi Gian Hoan Vén Trién Khai Dy 4.0 Thang Hoan lai toan bd chi phi trién khai nén tdng qua khoan tiét
Kién kiém thuc té
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| 4. KIEN TRUC NEN TANG QONNEX & NANG LUC PONG CO Al

Thay vi ap dat cac phan m&m ddng géi sin cling nhic, Qonnex trién khai Qonnex Autonomous Knowledge Engine—mot phién
ban nén tang Al riéng biét dugc tinh chinh truc tiép theo quy trinh nghiép vu clia Acme.

1. B6 May Ty Ddng Héa Quyét Dinh & S6 Hoa Tri Thirc Ca Nhan
Chuyén ddi cac quy tic van hanh ngam, logic bang gia va thda thuan van chuyén trong dau quan ly thanh mét déng co quyét dinh tu
déng thudc s& hiru doanh nghiép.

* S6 héa cac quy tac xac minh phiic tap thanh biéu mau va quy trinh Al chudn x4c.

* Loai b rdi ro phu thudc vao mét ca nhan duy nhat trén céc ca lam viéc.

* Cho phép nhan vién méi hoac cac agent ty dong hoan thanh xac minh phuc tap trong vai giay.

2. bong Co X Ly Chirng Tir Da Pinh Dang Vision-LLM
S dung cac mé hinh Ngén Ngi Bac Cao Thij Giac (Vision-LLM) da phuong thirc duge huén luyén riéng cho gidy t¢ logistics—van
don, xac nhan cudc, hda don van tai va to khai hdi quan.

* Trich xuét dr liéu chi tiét titng dong véi dd chinh xac 99.2% bat ké thay déi dinh dang.

° X& ly muot ma tép PDF, anh quét, n6i dung email va tép dinh kém bang tinh.

* Ty dong canh bao chénh léch gia so véi hap ddng khung clia nha van chuyén master.

3. Cong Quan Ly Ngoai Lé Twong Tac Ngudi-May (HITL)
Cung cAp giao dién bang diéu khién tric quan trén web dé nhan vién kiém tra cac trudng di liéu nghi van chi bang mét ¢t nhip
chubt.

* 70%+ chiing tlr tiéu chudn dugc x{ Iy tu dong hoan toan khdng can con ngudi can thiép.

* Cac ngoai & c6 do tin cay thap tu dong khoanh viing chinh xac dé nhan vién duyét trong 5 giay.

* M&i phan hdi duyét clia nhan vién lién tuc huén luyén tinh chinh dé chinh xac cla hé théng.
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| 5. AN TOAN DU LIEU, QUAN TRI & TUAN THU

Qonnex van hanh theo cac tiéu chudn an ninh bao mat cap doanh nghiép, dam bao cac didu khoan hop ddng nhay cam, bang gia
va chiing tir tai chinh clia khach hang ludn dugc béo vé nghiém ngat.

LGP BAO MAT THONG SO KY THUAT BAO MAT TIEU CHUAN TUAN THU

Ma Hoa Khi Truyén Tai T4t ca diém cudi API, webhook va cdng nhan email sif Tiéu Chuén FIPS 140-2
dung ma hoéa TLS 1.3.

Ma Hoa Khi Luu Tri¥ D{i liéu luu trir duoc ma héa bang thuat toan AES-256 véi Tiéu Chuin SOC 2 Type Il
khoa do khach hang quan ly (KMS).

Quan Tri M6 Hinh Al Chinh sach Khéng Luu Tri DI Liéu; dif liéu dau vao Déng Co Boc Lap Cho Mbi Khach
khong bao gid diing dé& huén luyén mé hinh chung. Hang

Kiém Soat Truy Cap Phan quyén theo vai trd (RBAC) két hop Dang Nhap Mot Dang Nhéap Enterprise SAML 2.0 /
Lan (SSO) Okta / Azure AD. MFA

Nhat Ky Kiém Toan Ghi nhat ky khong thé stra ddi cho moi thao tac trich xuét, Nhat Ky Kiém Toan Hé Théng Lién
phé duyét clia ngudi dung va truyén tai API. Tuc

Chinh Sach Khéng Chia Sé Dir Liéu Huan Luyén

D@ liéu van hanh, bang gia van chuyén va hop ddng khach hang clia ban hoan toan thudc s& hitu tri tué clia ban. Qonnex cam két
chinh sach khéng luu tr&r di liéu Al, ddm bao thong tin ciia khach hang khdng bao gid bi sit dung dé huan luyén cac md hinh bén thi
ba hoac chia sé sang moi truong khac.
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| 6. TICH HOP KY THUAT & SG 0O QUY TRINH

Qonnex tich hap truc tiép vao ha ting cong nghé hién cé cdia Acme ma khdng yéu cau thay ddi cac phan m&m ERP, TMS hoic ké

toan cbt 16i.

So D6 Ludng Di¥ Liéu Ty Déng Hoa

1. Tiép Nhan 2. Trich Xuét Al 3. béng B6 ERP
Email, SFTP, Tai PDF, > Vision-LLM Parser & Dong Co X > SAP, CargoWise, API Tuy
Webhook Ly Chinh

Céng Tich Hop San Cho Cac Hé Théng ERP & TMS

HE THONG MUC TIEU PHUONG THUC TiCH HQP pOI TUGNG DU LIEU HO TRQ

CargoWise / WiseTech eAdaptor eDoc XML / REST Webhook Don Hang Van Chuyén, Bang Cuéc, Hd So Hai
Quan

SAP S/4HANA / Business OData API / Lép Dich Vu BAPI Don Dat Hang, Héa Bon Phai Tra, Bang Gia

One Khung Master

Oracle SCM / NetSuite SuiteTalk REST API / SFTP Batch Ingestion Héa Bon Nha Cung Cép, Van Don, Bién Nhan Van
Chuyén

TMS Néi Bé Tuy Chinh RESTful API Truc Tiép / Cng Két N&i Payload JSON Tuy Chinh & Webhook Callbacks

GraphQL
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| 7. LO TRINH TRIEN KHAI 8 TUAN THEO GIAI DOAN

Qonnex ap dung md hinh trién khai 8 tudin dudc cAu tric chit ché nham dam bao khong lam gian doan dén hoat dong van chuyén

hang ngay cla doanh nghiép.

GIAI POAN COT MOC THUC HIEN SAN PHAM BAN GIAO & MUC TIEU KY THUAT THOI GIAN
Giai Poan 1 Khao Sat & Tinh Chinh Thu thap mau van don va bang cudc lich st. Xay dung so dd Tuan1-2
Prompt cay quyét dinh va ciu hinh prompt trich xuét cho Vision-LLM.

Giai Doan 2 Thir Nghiém Chay Song Trién khai Qonnex & ché do shadow ciing cac hoat ddng thuc Tuadn 3 -4
Song té. Do ludng dé chinh xac, hiéu chinh ngudng tin cay HITL va

cac trudng hgp ngoai 1é.

Giai Doan 3 Tich Hgp Hé Théng Két néi cac ludng dit liéu trich xuét da xac minh tryc tiép vaohé ~ Tudn5-6
ERP théng TMS/ERP clia Acme qua REST webhooks. Bao tao nhan
sy dung dashboard.

Giai Doan 4 Van Hanh Chinh Thi'c &  Chuyén ddi 100% khéi lugng chiing ti muc tiéu sang Qonnex. Tuan 7 — 8+
Kiém Toan Kich hoat theo dbi tiét kiém tai chinh thai gian thuc dé do ludng
lgi nhuan thu hdi.

Lich Trinh Chi Tiét Cac Cot Méc Trién Khai

* Tuan 1: Khdi Bong Dy An & Thiét Lap Cdng Tiép Nhan (Thu thap b chiing tir mau lich si).
* Tuan 3: Ra M4t Hé Théng Thir Nghiém Song Song (Bat dau danh gia hiéu ning thuc té).

* Tuan 5: Xac Nhan Tich Hop API Vi TMS (Xac nhan ddng bo dir liéu ty dong).

* Tuan 8: Chuyén D4i Van Hanh Chinh Thiic & Bao Cao Kiém Toan ROl Ban Dau.

Nén Tang Al Qonnex — Dé Xuat Gidi Phap Doanh Nghiép Master | Bdo Mat Trang 8/10



S{_jg Qon nex DE XUAT CHAN DOAN MASTER

. i . ) . Khach hang: Acme Logistics Inc. | Ma: QNX-2026-8841-MASTER
NEN TANG GIAlI PHAP Al CHO DOANH NGHIEP

| 8. QUAN TRI DU’ AN, MA TRAN RACI & CAM KET SLA

Trach nhiém rd rang dam bao du an trién khai mugt ma. Dudi day 1a ma tran RACI phan dinh vai tro gitra cac ky su Qonnex va doi
ngd Acme.

Ma Tran Trach Nhiém RACI

NHIEM VU TRIEN KHAI ?:gﬁf:w gﬁg::li)é:' ACME OPS LEAD  ACME IT LEAD
Thu Thap Mau Chiing Ti D Liéu A R C

Tinh Chinh M6 Hinh Al & Prompt Tty Chinh A R I

CAu Hinh Cdng Tich Hop APl / ERP A R I C

Kiém Thir Chap Nhan Ngudi Dung (UAT) A C R

Phé Duyét Van Hanh Chinh Thiic (Go-Live) A I A

* Cha thich: R = Chiu trach nhiém thuc hién, A = Chiu trach nhiém gidi trinh/Phé duyét, C = Tham véan, | = Nhan théng tin.

Cam Két Chat Lwgng Dich Vu Nén Tang (SLA)

THAM SO SLA MUC TIEU CAM KET TIEU CHUAN XU’ LY TU DPONG

D6 Sén Sang Hé Théng (Uptime) 99.9% Uptime Hang Thang Giam sat 24/7 & Dy phong chuyén viing tu dong

D6 Chinh Xac Trich Xuat Chirng 99.2% Do Chinh Xac Truong DI Tu dong chuyén tiép dén Cdng HITL x{ Iy ngoai 1&

T Liéu

Do Tré Xi&¥ Ly API < 3.0 Giay méi trang chiing tr Tu dong méd réng sé lugng node x& ly GPU/
Inference
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| 9. PIEU KHOAN THUGNG MAI, CAM KET & PHE DUYET

Qonnex van hanh theo cau triic thuong mai gan lidn véi két qua thuc té. Cac cot mdc trién khai dudc rang budc truc tiép vdi hiéu

qué van hanh va khoan khéi phuc Igi nhuan thyc té.

Tém Tat Gia Tri Tich Liy 3 Nam & ROI

CHi SO TAI CHINH DU BAO HANG NAM TAC BDONG TICH LUY 3 NAM

Tén That Ma Sat Van Hanh Hién Tai $187,200 / nam $561,600 Ton That Tich Liy

Tiét Kiém Rong Tir Al Dugc Xac Minh $131,040 / nam $393,120 M& Rong Loi Nhuan

Thoi Gian Hoan Vén Trién Khai 4.0 Thang M& Réng Bién Loi Nhuan Bén Virng Dai Han

Cam Két Pong Hanh Cung Két Qua Thyc Té
Céc c6t mdc thanh toan cho nén tdng Qonnex dugc gan lign tryc tiép véi do chinh xac ching tir va tbe do x& ly duoc xac minh trong

con sb thuc té cla ban. Lgi ich clia ching t6i hoan toan théng nhét véi sy tng trudng Igi nhuan cda ban.

Phé Duyét & Chap Nhan Dy An Chinh Thire
Bing viéc ky tén dudi day, Acme Logistics Inc. chinh thiic chap nhan d& xuét chdn doan master nay va Cy quyén cho Qonnex khi
dong Giai Doan 1 Khdo Sat & Tinh Chinh M6 Hinh Al.

Dai Dién Qonnex Systems: bai Dién Acme Logistics Inc.:

GIAM DOC NEN TANG PUGC UY QUYEN / NGAY CHU KY GIAM bOC BUGC UY QUYEN / NGAY
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